
 
 
 

 
Character Notes for Auditions 

 

Flapjack Sparrow (Male) 
A traditional Pirate Captain speaking in Pirate talk.  He leads the crew on an 
adventure across the seas in search of buried treasure.  A caricature pirate with 
plenty of arrs, more like Barbossa from Pirates Of The Carribean than Jack Sparrow.  
Noisy but needs to be able to engage himself with the younger audience as a 
goodie. 
 
Saucy Sal (Male) 
A traditional panto dame.  She is ship’s cook and mother of Winkle the cabin boy.  
Needs to deliver complicated wordplay and interact with audience participation.  
Strong comedy skills required along with moments of sincerity. 
 
Winkle (Preferably male) 
Winkle is the cabin boy and ship’s idiot.  Potentially a Mr Smee type, with a playing 
age of an annoying ten year old.  He plays the linkman role, involving song sheets, 
hellos etc.  Strong comedic skills are a must.  He is the children’s favourite.  He has 
complicated wordplay routines, slapstick and 'It’s Behind You' scenes. 
 
Horatio (Male or female) 
Traditional Panto hero type. He is well spoken and dressed as a midshipman.  He is 
passionately searching the Caribbean Sea to be reunited with his true love.  He must 
be able to deliver romantic dialogue sincerely and with a flourish.  A strong singer 
capable of performing power ballads.  
 
Ariel (Female) 
Traditional Panto Princess type.  She longs to become a human so she may find her 
true love.  She defies her father, is tempted by the sea witch and has visual humour 
when trying to walk for the first time.  Must look good in shells!  Has the potential to 
be on Heeleys to create a gliding effect.  As well as the usual panto conventions, she 
needs to be a strong comedienne with good singing voice, capable of delivering 
upbeat songs as well as ballads.  
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Ariel’s sisters: Marina, Pacifica and Atlanta (Female) 
The sisters work together as a unit.  They love their sister (no Cinderella syndrome 
here) and enjoy a good girly gossip.  Playing age range is not important but together 
they need to be in the same generation as Ariel.  They need good comedy skills as 
they are always wise cracking plus strong singing voices; they are The Supremes to 
Ariel’s Diana Ross.  The roles are interchangeable so please only audition for one 
and you will be considered for others. 
 
Piranna (Female) 
The Sea Witch and Pantomime villain.  Unlike the Disney Octopus, this sea witch is 
sultry and seductive.  She is capable of seducing Ariel into giving up her voice in one 
minute and screaming wildly at the audience the next.  She is on a quest to recover 
the power pearl – the energy source for her black magic – so she might dominate the 
Undersea world once more.  A wise cracking comedienne with a worldly and droll 
manner, who sometimes mimes to Ariel’s pre-recorded voice.  Also needs to be a 
good singer. 
 
King Neptune (Male) 
Ruler of the Undersea World.  A loving father with a temper whenever he is 
displeased.  Whenever he gets angry a storm is unleashed.  He argues with Ariel 
and is then full of remorse when she leaves.  For all his bluff exterior, he is a 
sentimental type when it comes to his daughters.  Unlike the traditional Neptune 
figure he will not have a huge naked barrel chest.  Of course, if you are built like 
Desperate Dan, it would be an advantage! 
 
Chief Umpah Umpah (Male) 
The tribal chief, who switches between a primitive native language and elegant 
English, in the style of Leslie Phillips.  He is therefore at first quite fierce and 
sometimes terribly elegant.  He is a British Explorer who stumbled upon the tribe and 
they adopted him as their leader.  
 
 
 
 
The Chorus will play Pirates, Undersea folk (not all mermaids) and Cannibals.  There 
are also cameo roles such as the 'It’s-Behind-You' Cannibal and of course Mr 
Pickles the Parrot. 
 
The ‘littlie’ chorus will have 2 speciality dances; as undersea animals (Nemo, crab, 
starfish, Spongebob etc) in Act 1 and Jungle animals in Act 2. 


